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Report of Cowpleted Aanual Field Training
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the utilization and termination of this facilicy.

w. A significant problesm vas encountered la the communicatlons center
when it was discovered that the published listing of routing
tha

§. As in previous years, cperstion and etilizstien of secondary (back-
up) communicat icns systess was videly misundersteod by varicus squadrons
within the Croup. Three factors contribute te this problem:

{1} Lack of Growp direction on the contimucus saaning amd spera-
tica required of effective secondary systems,

Lack of predetermined altroute action in OPORDS and /or
or leatat lon of APGH TCD personnel.

(3) Lack of pesitive direction to fwpliment altroute capahillities
over secoodary systems when primary systecs experlence cutages. A Group
MCHD respousibility.

not Iplll out the detalls sssential for operating st the
Group/wguadron level. Such detail ahould be established through a seeting
of responsible MCMD persoansl prior to deployment.

b. The leck of clearly defined operativnsl requiresents for the TSC-15
resulted in considerable frustration for both opersticas and maintenance
persoanel associsted with that facllity. Puture wse of the TSC-15 should
include well-defined operatioms] cosmitwents, instructions [eor tersisation,
and wode of operatioa,
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le complecent of frequencies spread
throushout cthe HF spectirus negates the eiflectivenssa of any HF cepability in
2 tactical enviromseat. Recossend at least twelve transeit amd recelve
frequenc ies be 2ssigned in advasce of deployment for this purpose.

{3} A cosbined maintenance contral st Cowen Field respomaible for
pergonnel and equipseat of the 24ith and the 2424 proved te be a highly
successful joimt effort.

(4) A detached Iscilicty, AN/TRC-97, was operatad at Hog Ranch
REidgs, Washington, in & relay coanfigurat ion.

(3) TSC-1% persoanal located at Gowen Fileld wvers greatly moti-
vated by & functional mission and a pre-wired terminsted facility In the 244th
TC0 and received such training in the speration and maintenance of this
facility. The flexibility and diversicy of this type of backup system was
demoastrated throughout the operation despite the lack of wtilisation by

group NCMOD.
b. t Owerall condition =f eguipesut prior te deploy-
ment was cons exce . All C & E facilities daployed performed with

very sstisfactory relisbility. Equipeent fnilures wers considered wisisal
and corrective ealstesance sctlon wvas comtrolled by the workload contrel
mctiviky at Gowen Field im an effective sanner.




b. A possible probles of refueling the comvoy was averted by
barrowing & refusling truck from PIA and refusling was sccomplished
enroute with miolses Jdelay.

¢. A problem was encountered with the limited range of the aspigned
helicopter. This couwpled with the nom-availability of JP-4 fusl at
comercial facilitiss along the FM route restricted the use of the heli-

copter to sa effective range of approximately 200 miles from Gowen Flald or
required a detour for refunling at Perdletoa. Teo extend this range an
H=49C fuel tanker was borrowed froo the Arey Cuard ar Gowen Field and
pos it Loned the John Day Afrport. This allowed the helicopter to cover

a
d. A mmbar of base cossunications requiresenta (not koewn prior to
) ware sncountared. Fortunately. the unit carried an adequata
finld wire amd cable necessary to install the several TUOC linea

requiresents wers known im sdvance so that material could be prograsesd,

e. The lostallation of sdditioma]l air-comditioning wnits in the
AN/TRC=106 and 6] veans satisfactorily handled the high tesperatures enccuntered,

. Qrounding probless wers wncountered on the TEC-97 site due te being
positionsd on a shale roct tervain. A cormosn bond was establighed and

preved to fernish satisfactory grounding.

g. During the initial systewm (nstallation & tesw of highly qual ified
maintenance personne]l eguipped with Cest equipment systematically perforeed
solse lremnisstion activities on sach instellacion. This spproach resulted
in & debugging of the systes, mininised noise levels, amd will be lncorperated
as part of our regular deploysent procedure. Tt ls, howsver, time consesing
and future exercises will attespt to Incorporate belicopter support to
expadite this procedurs.
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desirable to provide iaflight coseun

reaponsibility) at sites not saoned by thet wnit, Las proven te be most
be

. The 244ch Medical Section provided routine and eserpency medical
care lor apprexiwately 850 perseunel. This inciuded personnel from the Hew
Hexice Alr Suward, Nashingtos Alr Cuard, sevetral Arwy Cuard waits froe Oregea
and sloevhers, 2z well as 254th persenael.

b. Quick resctisn and compotent use of recussitator bag egulpsent aod
cardines vassage by one of our medlcal personnel and one Arey medic success-

¢. Hadical probless encountered at rescte altes were handled at
local hospitals.
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