YOUNGS BUTTE FIRE 1978

OCHOCO NATIONAL FOREST

on 9 Avgust 1978 a 3500 acre fire is burning in the Ochoco Hational Forest
aagt of Prineville. On 12 August the 244th Combat Communications Squadron was
called in to set up a communicationa networkl for the Youngs Butte Fire. The
Communications system was set up from Prineville (Control Point) to Mud Bpriongs
Fire Camp with relays at Lookout Mt, Spanish Peak and Battle Creek Mt.
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After Action Report - Youngs Butte Fire Ochoco Hational Forest, 12 Aug-16 Aug 78
Military Department

State of Oregon

Attn: AROT

2150 Pairgrounds Rd N.E.

Salem, Oregon 97310

1. General

a. Youngs Butte Fire, controlled out of Prineville, location of Youngs
Butte is about 14 wiles SW of Dayville in Grant Co, Oregon.

b. 120900 August 18 thru 161330 August 78
g. 101 of 244ch CMETCS/CMETCF OreANC

2. Opsrations
a. Stremgth Service Number of Personnel
e 7s ie e e eRse
12 Aug 78 h Comm 85q/Flt ANG 3 19 State
13 Aug 78 244th Cebt Comm 5q/Fit ANG L 019 23 State
14 Aug 78 244th Cubt Comm Sq/Flt ARG 2 o 19 2 State
15 Aug 78 244th Cebt Comm Sq/Flt ANG 2 o0 19 21 Stata
16 Aug 78 244th Cubt Comm 8q/Flt ANC 1 gﬂ_g_ State
13 g 95 1

b. Operations Summary
(1) Planning/Alert

Beceived call from Mt. Hood Hational Forest informing ue that the regional
office was requesting communications assistance for the Youmgs Butte Fire in
the Ochoce Mational Porest. Received approval from the State Military
Department in Salem to deploy necessary communications resources fuvom the
244th Cmbt Comm 8q/Flt. Maps were obtained to complete a preliminary survey
of the area to determine the best possible site locations. Prepared individual
team folders for 2 terminals (TRC-6ls) and 3 relays (TRC-36s).

(2) Execution

The convoy departed PIA at 1230

on 12 Aug 78 after a pre-deployment brisfing.
Thay arrived at Primeville at 1700 on

the sams data. WVehicles were refueled




by Ochoco Hetional Forest Service personnel to the
camp. The commmnicationa system extended from
Prineville (Ochoco Natiomal Forest W]) to Mud Springs (fire camp), 66 radio
miles or 80 road miles. Seven voice circuits and two telecopying circuits
were provided and used extensively by forest service/fire fighting perscanel.
operational at 0400 on 13 Aug 78, five and one half
mosE

gave a shut down aotice at 1400 on 15 Aug 78.

(1) Post Operations
The equipment and personnel at the four outlying sites returned to Prineville
by 1800 on 15 Aug 1978. The coavoy departed Prineville at 0930 on 16 Aug 78
and arrived at PIA 1330. The C-rations consumsd were replaced by cthe U.5,
National Forest Service. The fuels consumed, 835 gallions of diesel and
142.8 gallons of mogas, were supplied by OreANG and are subject to reimburse-
ment by the Forest Service. The replacement request has been submitted. Pay-
roll vouchers for 244th persommel have been prepared and submitted

¢. Comunications: MN/A

d. Training: This was a civil disaster vather than a disturbance. This
unit had previous experlence providing communication for a forest fire by
responding to "Happy Fire" in 1977 under a support agreement with the Mt Hood
Hational Forest Services; more spécifically, this type of eommunications
deployment is nearly identical with the military miseion for which the unit
trains on & continuous basis.

3 Administration

a. Public Affaira. Major Jimmy W. Hughes, ANG 10 Staff Officer was
oot 1f Lad .

b. Special Bervices. Hooe

¢. Morale and Discipline. The morale was extremaly high. Forty-eight
percent of the personnal participating were 'weekend" guardssen. This
demonstrates that “weekenders"” are available when called upon and can
effectively participate in civil emergency activities.

d. Casualtiss. None

4. Logistics (Eguipment)

a. Communieations provided: TRC 24 System (VIF/UWW Radio Relay), HWF
CMD and CTL NET, VHF Ground to air network.

b. EBquipment Utilized

2 Ea AN/TRC-6]l Terminal 1 Ea Base Station

3 Ea AN/TRC-36 Relay 8 Ea Portamobile

1 Ea Command Post 2 Ea EWM-2A

1 Ea Fuel Tank Truck M-49A2 10 Ea MB-5 Ganerator
5 Ea Support Vehicle (Plck-up 4X4) 1 Ea MEP-16 Generator

1 Ea MRC-107 VHF/USF Air-to-ground jeep

i
distant sits. The U.5. Mational Forest Service



¢. Egquipment Lost/Demaged: Nooe
5. Costs (expenditures made by the unit at local lavel = local purchasa: None.
6:; Problems:

a, Personnal: HNone

b. Intelligence: HNome
c. Operationa: Hone

d: Organization: None
2. Training: Nona

f. Logistics: None

g- Communications: HNHone
h. HMaterial: HNona

i. Ocher: None

7. Lespons Learnad: No previocus site surveys has been conducted. BSelection
of sites using contour maps was successful but did not result in optimal
communications system. This umit has anagreement with the Hr Hood Natiomal
Forest under which site surveys have been completed and are on file for
emergency reference for the Mt lood area. Should future agreements, other
than Mt Hood, be writtem between the Oregon Military Department and a US
Hational Forest, the unit given responsibility should order detail maps of
that forest and should conduct site surveys, within reason.

8. BHscommendstioms: OreANC Combat Communications units are uniquely qualified
for this type of public service since the requirements closely parallel the
combat mission. To date, the unit has been sble to respond to communication
support request without conflict with the federal mission. The 244th Combat
Communications Squadron and Flight are extremely proud to have bean of service
in protecting our Hation's timberlands and sre prepared to continue this
support whenever called upom to do so.

[ SIGNED |

KEITH E. HALIMARK, Major, OreANG ey to: ATD/DAG
Deputy Commander
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mop up underwuy

Mop-up operations were being
completed this week from a Ochoco
MNational Forest fire that burned
nearly 3,500 acres last week.

The fire on federal, state and
private lands was uff:c:ally controlled
al 10 a.m. Sunday after burning
about 800,000 board feet of timber
valued at $80,000.

Dubbed the Youngs Butte fire, it

- broke out early Wednesday afterncon

aboul 30 miles west of John Day near
the south fork of the John Day River.

Problems developed, according
to Ochoco forest information officer
Susan O'Dell, because of - the steep
rocky terrain and because the fire
was in the Canyon or Black Canyon
roadless area. _

Firefighlers controlled the blaze,
which is believed to be lightning-
caused, by dumping fire-retardant
chemicals from DC-6 bombers and by
using water dumps from helicopters
on the western edge.

“Water was used because the
bombers can't be that accurate”

0’Dell said. “They wanted to make.

sure the fire was contained on the
western flank, which it was.”

Also used in the land outside the
roadless areas were caterpillar
tractors for making fire breaks.

Aboul 650 firefighters worked on
the fire, coming from every firefight-
ing district -in Oregon and

Washington. . 1
Also used were firefighters from
the Carson, Santa Fe and Pike
National Forests in New Mexico and

Arizona.

Twenty-one men were on hand
from the Oregon Air National Guard
after initial attempts to sel up a
communications system failed.

The men from the Combat
Communications Squad Unit 244 set a
system allowing telephone and

telelxpgcu ion, with relays
alt:[.g 1 anm@ﬂtl PEE:IEE‘“
ang tle Mountain. =3

Esetup connecting

th er District office
and the e camp.
Injuries during the fire included

three cases of heat exhaustion and a
broken foot, all treated at Pioneer
Memorial Hospital. Other injured
men from state forestry crews-were
laken to the John Day Hospital. ;
O'Dell said that contrary to
earlier reports, the fire did not break
out in a heavily forested areas, but
was mainly burning in cheatgrass
areas with scattered juniper. .
““‘Really, the amount of timber
burned was not very much compared
to a fire of this size," she said.
District forestry crews were on
hand Monday and Tuesday to look for
possible reforestation sites she said.
% . =




Mo, 1742

USDA-Farest Service, Region 6

August 25, 1978

Rains ehd season’s first fire threat !

Perhaps the relief was only tem-
porary, but the rains of August effectively
dampened what had become the
Northwest's most serious wildfire situation
of 1978,

Before the rains came, the Region
battled its first two project fires of the year
as temperatures broke 1007 in some areas.
First came the Wigmosta Fire on the Gil-
ford Pinchot NF's Wind River Ranger [Dhs-
trict. The fire broke out Aug. 9, and was
controlled two days later at 248 acres under
management of Dale Robinson's overhead
l'eam 2.

Then came the big one of the year so
far — the Young's Butte Fire on the
Ochoco NF's Paulina RD. It started Aug. 9
and was declared controlled Aug. 13, with
assistance [rom the weather. Total acreape
was 1,475, including 2,485 on the Ochogo,
and the rest under Oregon State Depan-
ment of Forestry and Bureau of Land
Management protection. Bill Shenk's
overhead Team 3 was assigned tothe fire.

During the same hot and dry week, the
Oregon SDF fought the 3,000-acre Ebel
Creek Fire which also blackened 280 acres
of Wallowa-Whitman NF land.

In addition, the OSDF quelled s
3,600-acre Grave Creek Fire near Med-
ford, while the Washington State Depart-
ment of Natural Resources foupht the
Grays River Fire, controlling it at 1,560
acres in the coastal forest of southwest
Washington,

The National Park Service also had its
problems, namely the Hoh Lake Fire on
the Olympic NP, and four fires in the Sour-
dough area of the North Cascades NP. The
Forest Service provided manpower,
overhead, and aircraft support.

Oregon Air National Guardsmen
provided valuable communications sup-
port to the Forest Service and Oregon SDF
on the Young's Butte Fire.

Recalling the support of the 244th
Combat Communications Squadron and
Flight on a Mt. Hood NF project fire last
summer, R-6 Aviation and Fire Manage-
ment requested the Guard's services for
Youngs Butte where communications
were extremely difficult.

Sell-contained with their own vehicles
and equipment, the Guard people left
Portland Air Base at noon Saturday, Aug.
5, and became operational on the fire that
evening. Communications terminals were
set up at the Mud Springs Firc Camp and
at the Prineville RD, linked by Guard-
manned radio relay sites on Battle Creek
Mountain, Spanish Peak, and Lookout
Mountain,

The Air Guard system provided
several channels for direct radio-telephone
communication, plus a facsimile capability
for transmitting maps, orders, and other
written material.

“It was fabulous,” Fire Boss Bill
Shenk said of the Air Guard support. “We
went from no communications, to most
anything we wanted. Whenever | get
another fire like that, I'm going to request
those people again,”
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CWEF MITRHEL

w P LIMITED STATES: DEMARTMENT OF AGRICLUL TLRE
FOREST SCRAVICE

Mt. Baker-Snoqualmie Matiopal Forest
Tg§1 Second Avenue Building
attle, Washington 98107

nemyyee 2100 Fire Suppression August 30, 1978

SUBIECT Young's Butte Fire
Communications Systems

ro: . BY11 Shenk, R.0. Cooperative Forastry
Fire Boss
R-6 Overhead Team #3

Considering the excellent response and capability of the Oregon
Afr Mational Guard Commo Unit, I hope you will do everything
passible to develop & regional agreement for both Dregon and
Washington.

fis you well know, the Forest Service doas not have sufficient
quantities of Tong distance (70 miles) commo equipment to connect
Tire camps to dispatch centers. In one day the Air Guard unit
had 12 1ines between fire camp and the dispatcher. We even had

' a dial phone to use to cal) anywhere. [ think the Afr Buard unit
was a primary factor in our successful demoh.

I would hope there is some way to get a regfonal agreegment for
both Oregon and Washington., [ feel we would be batter off
utilizing the Air Guard unft than attempting to acquire and main-
tain our own unit. The knowledge and ability of their tachnicians
is a much ?ffifr level than I think we could obtain.

T ¥ 3
\‘!Iﬁ%u 7

Seryice Chi

i
o

| 5 i

RECEIVED
- S
EIATE & FRIVATR
___ FORESTRY



VOL 2, No 9

FUATLAND INTeriNaTIOUNAL A1HPUAT , UHEGIN

—

SEFT 1978

The 244th CMBTCS
answered a call for assist-
ance from the U, §. Forest
Service during a recent
forest fire on the Youngs
Butte area of the Ochoco
National Forest East of
Prineville. :

The fire grew rapidly
in the undeveluped,'rugged'
terrain and ultimately
destroyed 3,500 acres,
area had no access roads
and was not negotiahle Bven
by cat vehicles.

Within three and a half
hours after assistance was

The

requested, two terminals,
three relays, and a command
post departed for the Prine-
ville area. After arrival,
communicarions were fully
operational within five and
d half hours with seven
volce circults being pra-
vided.

More than 48% of the
volunteers responding to”
the call were "weekend"
Guardsmen. "The Guards-
men who responded were im-
pPressed by the appreciation
and help of the eitizens in
the Prineville area," com-
mented Capt Everett Brown,
244th CCS's Information
Officer. "For some of the
personnel this was the
second time out to provide
communications for a forest
fire. The 244th provided -
communications for the Happy
Creek fire last year,"
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AIR NATIONAL GUARD, PIA— VALUABLEIN
FOREST FIRE BATTLES

Partland Internatanal Airpart and
Portland's Air Matianal Guard played
key roles in aiding the LS, Forest
Service fight a rash o 1orest ires ihal
broke oul in tha Norlwest during
early August,

Do bo ks ideal locaticn and the
GOMMuIneGalons sysiam s un
pabaeen the Mational Guard and the
Forest Service, PlA was uzad as tho
command basa for he araa’s tire
fighting afforts. Somss 2 250 g
fighlars fram across the couniny &5
wall as from tha local areq were Heam
in b the Alr Base where they were
housed and fed befare Deing
dizpatched to fight vanous blazes.

Emergency communications suppor
fior tne Forest Service during stuations
such as this is pravided by thie Adr
Mational Guard's 244 Comial
Communications Sgquadron, Appar-
enily the Forest Serdce has limited
cammunication: reoources o thay
have difficully mamtaining adedquats
comimunealions Delween neacquarnr-

1ers and the base camps al the lirg
gights, The 244ih responds [0 hese
fire ermargencias wilh 100 piecas o
sophisticated commuricalans aquip-
ment on whesala. They allesnpl b De al
the fire wathin wo 1o three hours, The
gouipment is then set on high groend
whare ralay slabons [or raho beasms
arg astablishoed. Several sireams of
communicaban can be sent on one
beam back o haadguearars

Fira-orews stalioned al PLA wesa senl
b fight fires bath in Cregon and
Wathirglon oves this five-day penoo
Thousands of acies wene 1ost 10 ihese
firess, mary af which were caused by
dry faresis that wera ignited by
lighitning from thunderstorms, Bul he
Ic=s could have bean ewvan greabar
withaut the capabilities pravided the
Forest Service by PLA and the i
Mational Guard. Accoroing o Pal
Kally, eniabion and fre degartmernt
manager for the Forest Service, "our
ralafionship with the Air Mational
Guard and P1A s invaluable and ona
al our greatest assats,
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Firemen subdue
3 Oregon blazes

Ep This Asscelsted Prass

Firefighters helped by drizzly skies controlled o
Forest fire [n Eastern Oregon Sundsy aod hattled
rokigh termin trying to doase the flomes of two other
fires

“The westher has been o very loriunnie break,”™
Jim Fusher al the Oregon Forestry Depariment sid in
profee of the we 1d's manist and cnol Torecast

He =ald the Young's Buite [lre 40 miles southwest
al Jobn Disy, apparently started by lightning
3475 weres of obd-gproiwth pine trees (o the ¥
Maticnal Foregl hefore @ wak conlained Saturdoy
aflernod. |

Fleher sabd the Ebell Creek fire, 12 nidles southiast
of Baker, wad conirolled Sundey morning alter i
soorched | BO0 acred on private land cwned by Dolge
Casesde. The bloze was reported Friday afternoss. 1t
caes has not besn determined, although lightning las
been rabed ot 4

In Southern Cregon. the Grave Creek fire was
cincled by firefighters bat pot controlled after chars

miiles north of Grants Pass
HThe wedlher is favorahle and
roagh terrein,™ Flsher aaid of the G
In Washingiaon, the Hoh Lake firs

for the first time in days Sunday,
sfd.
The fire remnined sable at ahowt 1,100 pcres
il all goes well and the forest doesn’t dry oo
guickty, contatnmenl is pessibbe within thres doye, the
wudd.
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Young’s Butte Fire

From top left clockwise: Fire fighters
found a little dirt in the rocky terrain to
throw on & spot fire. Above, hoses and other
equipment awaited possible use in the fire
camp. Below the fire burned from juniper
and grass covered terrain to open grass
and pine at higher altitudes, Thursday

afternoon, firefighters retreated after
seeing the fire progress agalnst their ef-
forts, meanwhile 420 steaks waited their
appetites in fire camp. The fire reached its
maost awsome moments when crowning in
big pine trees.
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3.500-acre fire gave 244th
‘for real’ commo emergency

PRINEVILLE—The 244th Combat Communications Sqluadrun and
Flight had an opportunity to practice training ‘‘for real in August,
providing communications for the Young's Butte forest fire in the Ochoco

National Forest east of Prineville.
The fire consumed more than 3,500 acres of the rugged terrain before it

was contained.
Within four hours of the call for help, 21 unit members with three relays,
two terminals, and a command post left Portland for the Prineville area.
Teams took approximately five hours to complete the communications net
4t the site. with seven voice circuils in place.
‘wsWe have an agreement with the- Mt. Hood National Forest; we go out
and help when they call,” said Major Keith Hallmark. “‘For the last five
‘years we've been surveying sites around Mt. Hood to see if line of site

ommunications will work, to serve as a prospective fire camp.” He
pointed to a large map on the wall, dotted with location flags.

sHowever.’ he continued, '‘Ochoco is a long way from Mt. Hood — a

completely unfamiliar, unsurveyed area. So when we got the call, we took
out some maps and did paperwork profiles on the sites. We selected three—
and they worked! "

" Senior Master.Sergeant Leonard Norby was at the Forest Supervisor’'s

hgjéﬁiquarters in Prineville. -
_“We got super cooperation from the Forest Service,” he said. *'Allwe had
tado was say we'd like to have something, and they would move Heaven
and earth to get it for us.”

Norby said the unit was probably most critical to them during the
deployment and redeployment phases as a logistics support service.

““We worked about 23 of the first 24 hours,’’ Norby said. *Of the next 24,

we worked about 22. We backed off from there,”’ he said, ‘‘to only about 20
hours a day." ;




