COMBAT CHALLENGE 89
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WINTEX-CIMEX 89
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The 252d Combat Communications Group is tasked to provide combat
communications support in six locations in Turkey, two in the United Kingdom
and one in Germany. This tasking is to support WINTEX-CIMEX 89 (WC-89), a
CINCSOUTH sponsored, JCS coordinated, NATO Command Post exercise. The aim of
WC-89 is to exercise civil and military authorities in the use of operation
plans, procedures and communications throughout NATO in order to maintain and
improve NATO's ability to function in a period of crisis or war.
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CORONET ANACONDA
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NEWSLETTER OF

VOLUME No. ¥, No. 9

142 FIGHTER INTERCEPTOR GROUP
SEFTEMBER 1989

244th and 272nd

CCS deploys to
Denmark

In one of the few Oregon Als
Mationsl Guard overseas missions in
support of NATO this year 28
meimbers of the 24440k and 27204
Combal Commumcations Squedrons
were dephoryed 0 Denmark from
Angust 18-Sepember 9,

The two squadrons provided
combal communications support for o
NATOC Exercise in Denmark. They
employed cae TGC-2T mobidle
coenmunications unb gnd wo TRC-
97 line-af-zlght microwave undes that
were alr ransponied shoard 8 C-594,

“As 8 Uraining exercise (| was grest
for us over there,” said MSgt Gary
Chandler, 244 OCS. Tt was very
chall=nging becanse we worked with
dilferent units to pull together and get
ihe job done: for the Dandsh Air Porce
and their mission, Tt also aflowsd us
10y & rare opporiumily o operale oar
"7 van® inlo an aoiomatic swiching
cenler,”

The squadrons also had a chance
o link up commmications wilh new
equipment whilz working with two

~ comimuenication wniis fmom the

Alahama Adr Guard,

While squadron members worked
12 b ghills, they sull had tme 1o
et wveay and enjoy the coumiry and
its people. MSgt Randy Bray said:
“The Danish people wese very
hpspitalle, They were determined 10
keap us well Fed with some of the
beest foodd [™ve had on any overseas
deployment. They even pul s wp in
am alert hangar,” be said. “Wea
thawght we were goiag o be sleeplng
on cement, but they made suns we
had manresses and bankes. They e
woniderful people. ©
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The 252d Combat Communications Group was tasked to support the deployment
of a tactical control unit to sites in Turkey. Persomnn=l from the 244th
participated and were deployed to sites in northwestern Turkey at Yamanlar,
Teridag and Corlu Army AB, Turkey. Personnel were deployed to provide tactical
air coantrol support for air operations. They were to establish links for
access to AUTOVON and AUTODIN (DCS), command and comtrol, air traffic airspace
handoffs, local hotlines and switchboard services.



DISPLAY DETERMINATION ’'89
TRIP REPORT
COMMANDER'S OVERALL ASSESSMENT

Our mission for Digplay Determination '89 was big and complicated:
Mobilize a fully loaded 4@07L Automated TACS by conveoy, rail and sea to
Turkey; set up a sophisticated communications and data link sygtem:
provide outstanding low level radar coverage; demonstrate the complete
range of capabilities of the fully operational system to the Turkiah
General Staff while meeting our exercise objectives; and develop a
rapport and train with our Turkish counterparts.

From the packing of the equipment in July to the redeployment in
Qctober, Display Determination '89 wag very succegsfuyl for the 182d TCS.
The mission was accomplished, all goals achieved or aurpasaed, and the
unit's ability to perform its miszsion validated.

The 152 TCG'a Reception Team wag there to meet usz and help us get
our feet golidly on Turkish goil. Capt. Gabriel and MSgt knew what waa
needed, who the contacts were, and how to move the in-country system.

The reception team membersz were extremely profeasazional and seemed
genuinely intereated in helping in any way they could. It waa a real
plus to step off of an airplane to a amiling face with a notebook of
solutionag to problema., '

I can’'t say enough about our 16th Air Force repregentativea, Lt Col
Jim Allen and MSgt Penelope Lynn. They worked long, hard houra to help
us be succesgful. Also, they didn't limit themselves to their job gpecs.
If they gsaw something needing doing, they did it or brought it to the
attention of the people who could. They were both true profeszionals. I
feal that it is important to note here that in order for the US to
achieve its goals in Turkey effectively and efficiently, people in the
field need to have an understanding and appreciation of the country, its
people, and its culture. Lt Col Jim Allen i= that kind of person and
meetg this criteria completely. Because of his understanding of the
country, its culture and its people, he was able to get the rapport, the
coordination, and the cooperation necessary to get the job done well. I
think it would be a great disservice to both US and NATO interests to put
in sensgitive positions personnel who either can't or do not want to
understand the people and country they are dealing with.

Major Ray Hawthorn was the 6th ATAF representative and figured
prominently as an operations problem zolver throughout the exercise. He
helped us ask the right questions of the right people at the other end of
the line go we ¢could jog the different elementa of the aystem into
meoting their operational responsibilities.

Capt Joe Grice and his 507th pergonnel aggressively attacked problems
with data link and pers2evered until the problemz were solved. It wag a



pleasure to work with such an ingpired young officer. He made certain our
automated system waz complete. LT Col Jim Herron of the 112th TCS joined
ug for five days to share with ug hig experiencez from the 112th's
participation in Display Determination '88 in Turkey.

Lt Col Herron gsaved uz a great deal of trial and error by pointing
aut the correct path clearly and efficiently based on his experiences. I
recommend that anycne going to Turkey do themselves a favor and take
along someone who has solid TACS field experience there.

Lt Col Fred Bonney, National Guard Bureau repregentative at
Headquartere Tactical Air Command, joined us for the exercisgse. His
knowledge of the TACS and his experienge ag an outastanding commander were
a real plus for me on my firgt overseaa deployment as & commander.

The 102d was fortunate to have the assiatance of some of the best
the Air Force haz to offer as augmentees. It will take a concerted
letter writing campaign to thank them properly. (see AUGMENTEE section
for further information} I have attached to this trip report a copy ot
the full after action report filed in accordance with the 6th ATAF
OCperations Order. I hope that our accomplishmentz and a recognition ot
the problems likely to be encountered will be of use to other units which
may deploy to Turkey in the future, which I would recommend to any Unit
which hag the opportunity to go. The formal report includes EXERCISE
PLANNING, GOALS ACHIEVED/ FIRSTS, MOBILITY/LG, COMMUNICATIONS and
AUGMENTEES/LAISONS. Not included in the formal report ig an agsessment
of field intelligence, which ig covered here.

INTELLIGENCE

Overseas, the intelligence function, both real-time and exercisze, takes
on special gignificance. It is important to remember to route real-world
messages through your home atation to your deployed location in the
field. The training that can be accomplished by exercising the
intelligence function properly is invaluable. Following the Ruszesian
ships, which were very clecae by, and hearing a foreign language being
spoken on our HF were exciting and made thinge like COMSEC and OPSEC come
alive. There are many dividends to planning squadron security training in
the field if you are properly prepared. Major Roger Woodbury tfor the
161st TCS did a solid job for us in DD ’89.

INCIDENTS

There were two jncidents that need to be mentioned for future reference.
The first was concerned with a female American Air Force sergeant. A
misunderstanding with a Turkish officer arose because of aimple gesture
of goodwill and friendehip on the part of the sergeant. Her attempt at
hogpitality and friendship was construed by the Turkish officer asz a
come-on. Caveat: beware of cultural differenceg. Women in Turkey are



not liberated as American women are. Even gimple friendly gestureg can
be misinterpreted. The solution - when in Rome, or Iatanbul, act
according to their cultural frame of reference. There was nc harm done
in the above instance, but there was a time of unnecesgsgary tenszion and
uneaginess.

The other incident involved the picture taking of two US sergeantg by
Turkish civiliang. Although szeemingly innocent enough, this wasz a
set-up. The day after the picture waz taken, it appeared in a propaganda
article in the Iatanbul Gazette. It took a day of dealing with the
Turkish Jandarma and repregentatives of the Turkish (General staff to make
things right. Our peraonnel were completely innocent. Turkizsh
authorities were as embarrassed by the incident as we were. Although no
real harm waz done, it was time consuming and fruatrating azs we sorted
out the detaila to everyone's satisfaction. Peraonnel need to be aware
that these things really do happen. They need to be aware of their
gurroundings and what is going on around them. The lezaon learned is
that if you don't know the people, don't get involved or put yourgelf at
risk.
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